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Work-Related Quality of Life
 What is QoWL?

 How should it be measured?

 Development of the WRQoL scale

 Who has a good QoWL?

 Applications of the WRQoL scale
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What is ‘Quality of Working Life’?

Job

Satisfaction

‘Quality of Working Life’  
is that part of overall 
quality of life that is 

influenced by work…the 
widest context in which an 
employee would evaluate 
the influence of work on 

their life*. 
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 We created 200 questions, from existing surveys or 
generated based on literature and theoretical 
requirements

 An expert panel removed any ambiguous or irrelevant 
or repetitive items (Occ. Psych researcher, Human 
Resources, Unions, Clinical Occupational Psychologist)

 This resulted in a set of 61 ‘good’ questions (each 
measured on a 5pt scale, SD to SA)

Development of the scale: 1
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 We conducted a large scale survey using the 61 questions 
with a UK National Health Service sample (1284 
respondents; 953 with data on all questions)

 The results for the showed the 61 questions had an overall 
score reliability of C’s α = .96

 An Exploratory Factor Analysis (EFA) was undertaken on a 
random half of the data (N = 481)

 Questions which were not strongly linked to the EFA 
identified factors (i.e. had loadings of less than 0.5) were 
deleted 

*Van Laar, Edwards &  Easton (2007)

Development of the scale: 2
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 After deleting the psychometrically poor items, a scale 
with 23 items (Overall C’s α = .91) contributing to 6 
factors was found. Individual factor reliabilities ranged 
from C’s α = .75 to .88

 To test the factor structure, a Confirmatory Factor 
Analysis (CFA) was undertaken on the other half of the 
data (N = 472) and a good model fit was also found to 
the same 23 item, 6 factor model

χ2 (216, N = 472) = 642.15 p < 0.01, CFI = .93, GFI = .90, NFI = .89 and 
RMSEA = .06.

Development of the scale: 3



7

 The data sets were combined again (N = 953) and once 
more the same 6 factor structure was onserved with the 
23 items (Overall C’s α = .91) with a final ‘good’ model fit 
of:

χ2 (216, N = 953) = 866.46 p < 0.01, CFI = .943, GFI = .93, 
NFI = .92 and RMSEA = .05

 This demonstrated that the resulting 6 factor, 23-item 
‘Work-Related Quality of Life’ (WRQoL) scale appeared 
to be a coherent and reliable scale.

Development of the scale: 4



WRQoL Scale Factors
 Job Career Satisfaction (JCS) : α = .86

How far you agree that you are generally happy with your ability to do your work

 General Well Being (GWB) : α = .89
How much you agree you feel generally content with life as a whole

 Home-Work Interface (HWI) : α = .82
How far you agree that the organisation understands and tries to help you with 
pressures outside of work

 Stress at Work (SAW) : α = .81
How far you feel agree you experience stress at work

 Control at Work (CAW) : α = .81
How far you agree you feel you are involved in decisions that affect you at work

 Working Conditions (WCS) : α = .75
The extent you agree that you are happy with conditions in which you work
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What is ‘Quality of Working Life’?

Job

Satisfaction

‘Quality of Working 
Life’  is that part of 

overall quality of life 
that is influenced by 

work…the widest 
context in which an 

employee would 
evaluate the influence 
of work on their life*. 
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Who has a good quality of working life?
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General Well Being (GWB)

Home-Work Interface (HWI)

Job Career Satisfaction (JCS)

Control at Work (CAW) 

Working Conditions (WCS)

Stress at Work (SAW)

Work Related Quality of Life 

(WRQoL)

 NHS Trust staff (General)

 University staff (General)

 University staff (Union 
Members & Reps)

 BPS Psychology Graduates
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Who has a good quality of working life?
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Who has a good quality of working life?
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UNIV= 5961 UK University Employees

General Well Being (GWB)

Home-Work Interface (HWI)

Job Career Satisfaction (JCS)

Control at Work (CAW) 

Working Conditions (WCS)

Stress at Work (SAW) 

Work Related Quality of Life 

(WRQoL)

30

40

50

60

70

80

GWB HWI JCS CAW WCS SAW Overall
(q65)

%
A

g
re

e

NHS

UNIV

q65: ‘I am satisfied with 

the quality of my working 

Life’



Who has a good quality of working life?
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UNION= 1170 UK University Union Members & Representatives
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Who has a good quality of working life?
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Psych= 425 BPS Members, 7 years after graduation
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Focus on: University Analysis
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Your Gender

Male Female Total

Managerial Staff 267 393 660

Academic Staff 804 753 1557

Research Staff 150 284 434

Academic Support Staff 267 451 718

Admin. and Clerical Staff 112 844 956

Faculty Support Staff 149 206 355

Other 138 329 467

Total 1887 3260 5147*

• Sample of 10 Universities: 4 Traditional, 4 Post ‘92, 2 post ‘95
• Average of 33% response rate, 5961 usable responses

*86% of respondents indicated their role and gender
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q65: ‘I am satisfied with the Quality of my 
working Life’
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Has been shown to be a valid and reliable 
scale that organisations can use with 
confidence

The scale has been used by over 10% of UK 
Universities, the 4 largest UK HE Unions, 
Parts of large charitable organisations 
(BBC, RNLI), NHS, Schools & many others

Large-sample norms available for 
University, Police and Healthcare workers

*Van Laar, Edwards & Easton (2007); Van Laar, Easton & Bradshaw (2009)

To summarise... The WRQoL Scale



The WRQoL Scale

Widely used in the UK

Also has been used by >400 
researchers in 30+ countries

Translated into 11 languages 
including: Chinese, Farsi, French, 
Greek, Portuguese, Spanish, Thai, 
Turkish & Welsh.
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That’s it - Thanks for listening!

www.qowl.co.uk

Development of the Work-Related Quality of Life 
scale – do you have a good QoWL?

Dr Darren Van Laar 
QoWL Research Group, Department of Psychology, University 
of Portsmouth

British Psychological Society Solent Seminar, 2014
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Average WRQoL 
scores by Age 
group (2SE bars)

UK University 
Sample; N = 3797

(Age = p <.001)
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